GOVERNOR’S GROVE HOMEOWNER’S ASSOCIATION

BOARD OF DIRECTOR’S MEETING

November 5, 2009

CALL TO ORDER:  The meeting was called to order by the President of the Board, Thurmon Deloney, at 7:00 p.m.  Other attendees were Board members Scott Lawson and Mary Hawkins, Armstrong representative, Lynn Roberts, Committee Chairs, Sharon Northrop (LARC), Harvey Johnson (Grounds and Landscaping) and Sheilah Harrison (Communications) and homeowner, Marlene Dash.

APPROVAL OF MINUTES:  The minutes of the June Board meeting were approved, as amended, and will be posted on both the GGHOA and Armstrong websites.

OWNER/ RESIDENT INQUIRIES:  The outstanding inquires concern:


1. Overflow Parking:  Marlene is growing increasingly concerned about residents using the overflow parking lots as storage for excess cars.  The Board indicated that it tried to address this issue by creating homeowner and visitor parking areas and enforcing the 30-day parking restrictions rule.  While this has not totally resolved the problem, the Board has not been able to devise a fool-proof and satisfactory remedy.  The Board will continue to monitor the problem and is open to suggestions for improvements.


2.  Dead Trees:  At the annual meeting, some homeowners were concerned about various trees marked for removal by the arborist.  Harvey Johnson has been talking with the homeowners to better assess their concerns. Bottom line, they would like more clarification on the definition of “dangerous trees.”  Harvey has arranged a walk-around with the arborist on Saturday morning, November 7, at 10:00 a.m.  Board members, Chairs of the LARC and Landscaping Committees and concerned homeowners will join the arborist for the walk-around. After completing the walk, Harvey will propose a plan to the Board for removal of those trees posing the greatest danger to homes in the community. Lynn will then get estimates for removal. Removal of dead trees is a long-term issue which will be addressed in phases.


3.  Pruning of Trees:  Marlene requested that a professional be hired to look at pruning of trees in the community. She does not believe that Springfield has the expertise to do this.  This issue will be address with the arborist on Saturday, June 7.


4.  FIOS: 
Many homeowners have expressed dismay over the manner in which the FIOS cable system has been installed.  Mary will call Verizon with our complaints and request a walk-through with the project manager so we can point out to him areas that were not properly restored to their original condition.  Sheilah will send a blast to the community to solicit input from homeowners about areas on their property that need additional restoration work.
COMMITTEE REPORTS

1.  GROUNDS AND LANDSCPING, Harvey Johnson, Chair
· Scheduled a walk-around with the arborist on Saturday, November 7, at 10:00 a.m. to review trees that have been marked for removal. Harvey would like the Board to approve an expenditure of $6500 to begin the dead tree removal process.  
· Proposed continuation of the phased sprinkler system project which would cost around $5000.  Lynn indicated that funds for this project would come from reserves, and not from our operating budget. Since the reserve fund is fully funded, this should not be a problem.
· Proposed that we budget for planting of the West front entrance this spring, at a cost of approximately $6500. 
· Proposed that when Springfield thins and separates the grasses along the path between the East and West entrances next spring, the excess grasses be planted near the tennis courts.  As an alternative, Mary suggested moving the grasses to the area in front of the retaining walls where we have had consistent problems with graffiti.  Harvey will look into that and report back to the Board.
2.  COMMUNICATIONS COMMITTEE: Sheilah Harrison, Chair

· Completed a new homeowner directory which has been distributed to the community via blast mail.
· Wants to keep the community more informed about Board actions which she is more than willing to communicate to homeowners via blast mail, but she needs information from the Board to do that. As a beginning, we will send Sheilah a copy of the Board minutes as soon as they are approved.
· Is in the process of creating a good vendor list for the community
· Requested that the Board consider creating a bulletin board on our community website.  The Board liked the idea in principle and Thurmon will investigate the matter.
3.  LARC COMMITTEE: Sharon Northrop, Chair

· Presented proposed changes to the LARC rules for consideration by the Board.
· Board was unable to complete action on the document and scheduled a special meeting on Saturday, November 7 to complete its work on the recommendations.
· Lynn recommended that the final document be reviewed by our attorney to ensure that the proposed changes do not conflict with any provisions of GGHOA by-laws and other conforming documents. Upon approval, the new regulations must be sent to homeowners with an implementation date.
NEW BUSINESS/BOARD ACTIONS 
· Approved a proposal to provide committee chairs with access to homeowner information regarding violation letters.
· Requested that Lynn send the Board and Committee Chairs copies of Armstrong’s standard violation letters so that we can edit and create our own versions of these letters.
· Requested that Lynn send them copies of violation letters as soon as they are sent and a copy of the homeowner’s response as soon as it is received.
· Approved the proposed budget for next year which includes a 3.9% increase in homeowner dues.
· Approved the Snow Removal contract which is virtually the same as last year.
· Deferred action on the Springfield Nursery contract to give the Board and Harvey more time to review it.
· Approved the rollover of a maturing CD in Acacia for a 60-month term at approximately 3.34%.  Funds can be withdrawn at any time, for any reason, without a penalty.
· Authorized expenditure for new lock for tennis court since existing one is not working.
· Agreed to January 14, 2010 as the next meeting of the Board.

EXECUTIVE SESSION: Board met in Executive session to consider financial issues.

ADJOURNMENT:  Meeting was adjourned at 9:20 p.m.

